
BOS?ON COITEGIATE
C}'AXTER SCHOOL

Board of Trustees N{eeting Agenda
October 24, 2016

Boston Collegiate Charter School
Lorver School Campus,215 Sr.dnev St, Dorchestet, N{A 02125

f:utlore ir iwited to haue cofee at 7:15an.

Rcmindcrs
Nor.ember 9'h. Annual Dinncr at Black Falcon Terminal

Agenda Item

. Jnrroductions
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Our ncxt Board Rctrcat will bc held on Saturdal-, Deccmber 10, 2016.
Our next Board \Ieeting rvill be held on Ntonday, FebrLrar,v 6, 2017.

C}

ir cc
Tfufue

:: U

8:0(I8:051;

8:05-8:151JGor.ernance Committee
o Review Pipeline
o Discuss Board Ilvaluation Outcome re: Committee Structure:

. Are u-e sct up r-ia committees to cffectively govern the school?

Ilinutes fronr Scptember -\Ieeting

Action Items from September \'Ieeting

School Update
o Rcvicq' Dashboard
o I-eadership Team Retreat Update

Der,c)opmcnt Committec
o Campaign Updatc
o Annuai Dinncr Update

Real Estatc Updatc

Finance Committee
o FY 16 Audit Meeting

Open Comment Pcrir

\IOTE/8:10-8:15

8:15 8:20

8;20 8:30

8:40 8:50

8:50 9:50
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R€imagining What a Schoot Cao B€

215 Sydn€y $rdt,o$ehoitcr, M 02125

11 Mdyhrw *r€at,06r€h€!tlr, MA 02125
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